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SUBJECT.  Operational  Report  -  Lessons  Learned,  Headquarters,  268th  Aviation 
Battalion,  Period  Ending  31  October  1969  (U) 


SEE  DISTRIBUTION 


1.  Subject  report  is  forwarded  for  review  and  evaluation  in  a'cordance 
with  paragraph  4b,  AR  525- 15o  Evaluations  and  corrective  actions  should 
be  reported  to  ACSFOR  OT  UT,  Operational  Reports  Branch,  within  90  days 
of  receipt  of  covering  letter. 

2.,  Information  contained  in  this  report  is  provided  to  insure  appropriate 
benefits  in  the  future  from  lessons  learned  during  current  operations  and 
may  be  adapted  for  use  in  developing  training  material« 
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U£;PAita'i“l£.WT  OF  TH£  AHi“lY 

H£ABQUAilT£Rb,  268TH  AVIATIDI^  BATTALION  tOOiVIBAT) 
AFO  San  Francisco  96316 


aVB^CB-lC  9  November  1969 

SUBJiuCT:  Operational  Heport  of  268th  aviation  battalion  (Combat)  for 
Period  rjiding  31  October  1969^  BOS  GoFOit-65  (hi)  (U) 


DIO'iBiBiJTION 


1 .  Section  1.  Operations:  Significant  activities. 

a.  (U)  General:  This  report  covers  the  period  1  August  1969  through 
31  October  1969j  and  is  submitted  in  accordance  with  ait  525-15  and  USahV 
■tegulation  525-15.  During  the  reporting  period  the  268th  iiviatxon  Battalion 
(Combat)  continued  to  provide  support  to  the  Free  Norld  Military  assistance 
'orcus  in  the  II  Corps  Tactical  Zone.  This  support  was  primarily  provided 
xn  Pleiku,  Binh  Dinh,  Phu  Bon,  and  Phu  Yen  Provinces, 

b.  (CJ  iteplacements :  In  general,  replacements  during  the  last  quarter 
have  slightly  decreased  and  have  boen  arriving  steadily  before  the  rotation 
of  the  individuals  they  are  to  replace.  This  has  occured  in  all  MOS  groups 
except  for  the  05,  11,  67,  68,  71,  72,  76,  and  94  series  M0b*s,  in  vAiich  the 
Battalion  is  short.  The  Battalion  received  a  total  of  154  replacements  in 
August,  126  in  Septembor,  and  136  in  October,  ns  of  31  October  1969  thei- 
were  343  assigned  Officer  personnel,  (129  Officer  and  214  Warrant  Officer) 
compared  to  an  authorized  (TUcb)  of  362  (143  Officer  and  239  warrant  Officer), 
Enlisted  strengths  maintained  the  assigned  strength  of  1496,  compared  to  an 
authorized  strength  of  1515.  I'he  Battaliorx  is  98;^  overall  f.llled  with  a 
breakdown  as  follows:  90%  Officers,,  99%  warrant  Officers,  and  99%  etiListed 
men, 

c.  (U)  Personnel: 

(1)  The  following  change  took  place  within  the  Battalion; 

Commanding  Officer  -  28  Aug  69..:  Ullrich  Heruiann,  LTG,  257-60-1266,  n't 

Vice:  Garry  H.  Farmer,  LTG,  518-38-7078, 

(2)  The  following  company  changes  of  comma:id  occured; 

61st  rtC  (>iH)  -  11  Get  69:  Maj  iimnett  F.  Johnson,  419-44-0283,  BC 


oT  or 

Inc losure 
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iWBiiCB-iijC  9  iMovenber  1969 

Operational  Report  of  26Bth  aviation  Battalion  (Conbat)  for 
Period  i:i-nding  31  October  1969,  ROb  CbR-R-bS  ^Rl)  t^f) 

Vice:  i4aj  riaurice  G,  Hillard,  410-56-1045, 

134th  iiC  (aH)  -  11  Oct  69*.  jJiaj  irt'illiari  A*-.  Hensley,  403-30-9093,  Pa 

Vice:  Haj  Charles  B.  Tooter,  4^-40-3004,  Fa 

196th  aC  (jiSH)  -  13  hep  b9:  jlaJ  Harold  D,  Zmjbro,  441-3d“0367,  Fa 

Vice:  Haj  nalph  R.  Stone,  251-44-0517,  TC 

d,  (C)  Unit  strength  attached  as  Inclosure  1. 

e,  (C)  Civilian  strength  is  attached  as  Inclosure  2. 

f,  (C)  Intelligence:  acti''ri.ty  reraainod  at  a  fairly  low  level  through¬ 
out  i:,he  ’^rea  of  q)eration  dur.ing  the  earlier  portion  of  the  reporting  period 
v/ith  a  moderate  incrciso  tcv.'jro  the  end.  In  the  Phu  Yen  Province  there 
were  no  new  units  report,erl  and  onony  disposition  reuiained  unchanged,  diiuoII 
isolated  ground  attacks  comprised  tivs  majority  of  enemy  initiated  activity 
which  resulted  in  nef  j.i.ciblo  casualties  and  darmage.  It  is  expected  that  the 
enemy  will  continue  its  harassing  tactics  with  sraall  size  ui'iits  while  placii'ig 
major  emphasis  on  the  disruption  of  the  pacification  effort,  propaganda  act¬ 
ivities,  and  rice  ccllect-ionj  all  of  which  have  been  reported  as  being  of 
the  highest  priority  to  the  units  in  Phu  Yen  Province,  'ihere  has  been  em¬ 
phasis  placed  on  WVii  units  throughout  II  Corps  to  undergo  sapper  training 
and  assur.ie  local  force  designators.  Reports  of  movement  of  rwgii.fental-sized 
forces  into  Binh  Dinh  Province  from  I  Corps  could  indicate  a  period  of  in¬ 
creased  enemy  activity  in  the  near  future. 

(1)  Units  of  Battalion  have  received  hostile  mortar  fire  two  tines 
duririg  the  reporting  period  as  follows: 


location 

Bate 

no  &.  Tvoe  of  Knds 

EaaaiLa 

Phu  heip 

11  AUg 

40  finds 

32M*i 

1  Bldg 

3  win*  s 

An  Khe 

31  Get 

5  finds 

12211M 

neg 

Beg 

(2)  aircraft  of  this  Battalion  have  received  hostile  fire  thirty- 
eight  (3B)  timosj  and  hits  thirty-three  (33)  tiiaos.  (bec  Inclosure  3) 

(3)  Tho  263th  Aviation  Battalion  (Combat)  has  been  credited  with 
one  hundred  and  seventy  three  (173)  KBa  as  follows; 

IMP.  KBh 
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nVBrtCB-iiG  9  I'lover.itfcr  1969 

BU'BJiiAjT:  (jperational  lieport  of  26(3th  Aviation  Battalion  (Ccnbat)  for 
Period  Buding  31  October  1969>  BCb  GbFOit-^5  Utl)  lU) 

Unit  no.  Kfln 

129th  nC  (.m)  39 

134th  (aH)  34 

23Gth  ..C  (i^W)  96 

G.  (C)  Operations: 

(1)  Units  of  the  Battalion  on£ared  in  coub^it  operations  i^ach  of  the 
j.inety  two  (92)  days  covered  by  this  reporting  period.  Two  mjor  combat 
e,irncbile  assaults  wore  conducted  by  this  Battalion  during  this  reporting 
■'"■cried  as  indicated  beloir: 


Pate  Supported  Unit  A/C  Employed  Sorties  Careo  Hauled  (Tons)  Trps 


18  Sep  69 

WHiilD 

46 

B4.0 

1776 

2  Oct  09 

GRJD 

73 

14S9 

245.0 

3943 

(2)  Operational  Pi  an  11-69  is 
ation  conducted  on  18  SeptanJer  1969. 

attached 

as  Inclosure  4 

for 

the  oper- 

(3) 

Operationo.l  Plan 

12-69  is 

attached 

as  Inclosure  5 

for 

the  open 

dtion  conducted  on  2  October  1969. 

(4)  The  CapitoH.  I'.CK  Infantry  division  (GRID),  173rd  jxirborne  Brigade, 
and  the  22nd  iliVN  Division  continued  to  be  the  major  units  supported  by  the 
2.68th  Jiviation  Battalioii  (Oom]x'.t),  The  White  Horse  HOK  Infantry  Division 

has  received  substantial  sunpoi't  from  the  Battalion  arH  the  4th  Infantry 
Pivision  has  received  CH-47' s,  CH-54’  Sj  and  UH-1  guns  on  an  ali.iost  daily 
basis,  ivucierous  other  support  requirements  were  fulfilled  on  a  mission 
basis. 

(5)  Operational  results  appear  as  Inclosure  6, 
f.  (C)  Training: 

(1)  During  this  period  1005^  of  tho  personnel  assigned  to  this  Bat¬ 
talion  received  training  on  the  now  changes  to  the  Uimform  Code  of  i'iilitary 
Justice.  This  trainii'ig  was  100^  couplotod  on  C  October  1969» 

(2)  A  team  from  the  PnGiiF  Jungle  Survival  bchool  visited  all  units 
of  this  Battalion  between  31  August  1969  and  7  September  1969  and  gave  class¬ 
es  on  two  separate  nights  .at  each  location, 
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jiVB.iCB-iiC  9  ttcvenbur  1969 

oUBJijCT:  Operational  Keport  of  2o8th  aviation  Battalion  (Ooubat)  for 
Period  ending  31  October  1969^  itOB  CbFUii-oS  (^J) 

(3)  rtll  unite  published  weekly  training  schedules  and  conducted 
uandatcry  training  as  required,  with  eiaphasis  on  aviation  crow  moiaber  stand¬ 
ardization  and  safety,  Training  was  intui^rated  with  operational  require- 
nents  to  the  uaodjrauiri  degree  possible. 

(4)  Instructor  i^ilots  conducted  90  day  standardization  flights  as 
required.  The  Battalion  otandardization  officer  held  monthly  meetings  for 
all  Sip's  and  IP's  of  all  assigned  units  covering  all  aspects  of  standard¬ 
ization  and  aviation  safety.  The  following  is  a  list  of  IP's  mde  during 
this  reporting  period  by  unit: 


Unit  NEW  IP's  UNIT 

61st  AC  (AH)  ^  196th  AG  (ASH) 

129th  AC  (AH)  1  238th  AC  (AW) 

134th  AC  (AH)  3  355th  AC  (HH) 


NEW  IP's 
2 
0 
2 
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i,  (C)  Ori;aidzation:  Sv^e  Iiiclosure  9» 

j,  (U)  Civil  /^.fiairs: 

i)  This  Battalion  has  conducted  weekly  MiiDCiiP' s  in  the  village  of 
La  Ba,  and  the  Battalion  Flight  Surgeon  treats  aii  dVurai^e  of  ten  (10)  Viet- 
nai.iesc  people  each  day  in  the  Battalion  dispensary. 
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AVBACB-EC  9  November  L969 

SUBJECT:  Operational  Report  of  268th  Aviation  Battalion  (Combat)  for 

Period  Ending  31  October  1969,  RCS  CSFOR-65  (Rl)  (U) 

(2)  On  19  October  1969,  the  Sand  Pebble  Special  Services  Club  hosted 
a  party  for  seventy  (70)  children  from  the  Buddist  Orphanage  located  in  Tuy 
Hoa.  The  Battalion  furnished  transportation  for  all  the  children  to  and  from 
the  party. 

(3)  During  the  reporting  period,  the  Battalion  built  a  road  to  the 
village  of  La  Ba  for  greater  access  by  the  inhabitants  of  the  village. 

k.  (U)  Chaplain: 

(1)  The  268th  Aviation  Battalion  (Combat)  Chaplain  during  the  re¬ 
porting  period  conducted  a  total  of  thirty-three  (33)  weekday  services, 
thirty-one  (31)  Sunday  Protestant  Religious  services  and  three  (3)  Memorial 
services  with  a  total  attendance  of  1135. 

(2)  Religious  services  were  held  at  Phu  Help  Army  Airfield,  MACV 
Team  #28  in  Tuy  Hoa,  48th  Avn  Co  (AH)  at  Ninh  Hoa,  6/32  Artillery  at  Phu 
Help,  North  Field  in  Tuy  Hoa,  Lane  Army  Airfield  at  An  Son  and  LSA  593-2  at 
Phu  Help. 


(3)  Reorganization  of  the  Phu  Heip  AAF  Chapel  Choir  was  accomplished 
during  this  reporting  period. 

(4)  The  268th  Aviation  Battalion  (Combat)  Chaplain  attended  the  17th 
Aviation  Group  (Combat)  Chaplain's  Conference  and  the  Protestant  Day  of  Re¬ 
collection  held  at  Nha  Trang  on  25  August  1969. 

(5)  The  Chaplain  acquired  the  assistance  of  a  pianist  for  the  Phu 
Heip  AAF  Chapel. 

(6)  The  Battalion  Chaplain  made  forty-one  (41)  visits  to  units 
located  at  Ninh  Hoa,  Tuy  Hoa,  An  Rhe,  and  Phu  Heip.  He  spent  308  hours  in 
individual  counseling. 

(7)  Character  Guidance  classes  held  during  this  reporting  period 
had  a  total  attendance  of  1141  in  14  classes. 

(8)  The  Phu  Heip  Army  Airfield  Memorial  Chapel  has  donated  $355.75 
to  the  Evangelical  Mission  School,  Tuy  Hoa,  through  its  prctestant  offerings. 
Through  its  Catholic  offerings  the  Chapel  donated  $200.12  to  Mang  Lang  Orph¬ 
anage,  Tuy  Hoa,  and  $79.73  to  Loc  Tien  Orphanage,  Tuy  Hoa. 

1.  (U)  Safety: 

(1)  The  following  is  a  summary  of  accident  statistics  during  the 
reporting  period: 
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,  .V?  .CB-iiC  9  Woveuber  1969 

(jpGrr.ti.onal  i?.',  -uri.  0?  .>v,i?,t.i.on  Battalirn  (Combat)  for 

Po..:  ';.cu  Ln-l'.'.'  ;■)  'Jc.i. i:.’or  IV'Cv.  •  '  '  •  Cbi'\;ii-ti5  (iti)  ^U) 


(a) 

Major  ivcoide:..ts 

Y 

(b) 

Minor  ivccide-nts 

0 

(c) 

Incidents 

13 

(i) 

Forced  Landings 

6 

(c) 

Precautionary  Landings 

18 

(f) 

Fatalities 

9 

(2)  Gur.iulative  aircraft  accident  rate  per  100,000  flying  hours  for 
the  reporting  period  was  21.0. 


ni.  (U)  burgeon 

(1)  On  26  October  1969^  OPT  bdward  Olem,  50O-36-2O94>  beciu.io 
the  acting  Battalion  Flight  Surgeon  when  OPT  I'lichael  Ck  Huntington  DidiOSed* 

(2)  OPT  iildward  Glenn, ,  500-3 6-2894#  is  CoM.iander  of  the  433rd 

i'lod  Dot, 

(3)  OPT  Jaraos  Konrad,  219-38-366?,  is  Coi.raandor  of  the  193rd  Hed 

Dot. 

(4)  OPT  nllan  it.  Katz,  084-34-0448,  is  Comander  of  the  546th  ued 

Det. 


2.  (C)  Section  2.  Lessons  Learne.d; .  Coi.u.Taiider«  s  Ob.s.ervatioiis...i;;yallid.tlfin§j 

a..d  Becoi..mendationa 

a,  (C)  Personnel: 

(1)  mlisted  persomiel  with  050  and  72B  il/S's. 

(a)  Observation:  There  is  a  critical  shortage  of  personnel  in 
uhese  MUS's  -rriving  in  Vietnam. 

(b)  iivaluation:  Dome  individuals  arrivirig  with  these  MOD'S 
are  being  used  in  different  slots  in  ordex*  to  comply  with  a  directive  con¬ 
cerning  the  utilization  of  college  graduates, 

(c)  liecoi.u.iendation:  That  a  policy  be  adopted  whereby  critical 
i'IDD  personnel  be  utilized  in  their  I'lDS  rather  than  used  in  the  college  grad¬ 
uate  prograia. 
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jiT-l.LCD-iiC  9  Wovembisr 

SLJJj^CT;  Operational  Honor-*:  of  ?.6Qt,h  o-'^iation  Battalion  (Ooabat)  for 
Por'^cd  L:'.i  \  3  i  i  /O',’  ,  •<  ■  05P0H-65 


1969 


'a,'  Coi-J:ii_rid  /  U-oi-^n:  N/a 
(2)  Motor  Serffoant,  BGT  B-5! 

(a)  Observation:  The  present  TO&ji  authorizes  a  BGT  £<-5  for 
j.iotor  sergeant  for  CH-47  units. 

(b)  Evaluation:  CH-47  units  have  32  uotor  vehicles  aiid  17 
•^r.rallers  -to  naintain  by  TOfiLE  strength.  There  are  Very  few  qualified,  exper¬ 
ienced  wotor  sergeants  in  the  grade  of  s^-5»  Those  who  are  experienced  tior- 
mall  y  nave  tii.ie  in  grade  for  £-6  and  seek  units  in  which  the  Tlifidi  vi  11  peri.iit 
advaxicemenl:. . 


(c)  kecomendation;  keco).ii.iend  action  be  taken  to  have  CH-47 
units  TOcoii  loodified  to  upgrade  the  notv-r  sergeant  position  to  bwrgeant  n-6, 

(d)  Comand  fiction:  Suggesting  unit  is  curr^-ntly  preparing  a 
C'-nsolidatod  recci,u,iondation  to  cbonge  this  TOicE  position. 

(3)  Technical  Inspectors: 

(a)  Observation:  During  the  past  90  days  there  has  been  a 
steady  ducline  in  the  nur.iber  of  school  trained  technical  inspectors  assigned 
to  units  within  this  Bat-balion, 

(b)  Evaluation:  uue  to  the  shortages  in  this  critical  PUS,  it 
has  become  necessary  to  initiate  an  on-the-job  training  prograra.  In  addition 
quotas  have  been  requested  and  received  for  the  Technical  Inspectors  course 
at  AAHTS,  Vung  Tau.  This  still  isn’t  sufficient  for  the  nur.iber  of  technical 
inspectors  required  in  this  Battalion. 

(c)  Hecor.u.iendation:  That  first  consideration  be  given  this 
Batualion  for  assignr.ient  of  'iechriical  Inspectors. 

(d)  Coi.mnd  Action:  An  on-the-job  training  program  has  been 
initiated  throughout  this  Battalion  and  all  AAttTS  quotas  for  the  Technical 
Inspectors  course  are  being  filled. 

b.  Intelligence:  none 

c.  (G)  Operations: 

(1)  Utilization  of  CH-47  Aircraft; 

(a)  Observation:  Quite  frequently  GH-47  aircraft  are  assigned 
..missions  moviiig  cargo  and  troops  from  one  secure  area  to  ar;othcr  secure  area. 
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AVBACB-EC  9  November  1969 

SUBJECT:  Operational  Report  of  268th  Aviation  Battalion  (Combat)  for 
Period  Ending  31  October  1969  RCS  CSFOR-65  (Rl)  (U) 

(b)  (b)  Evaluation:  In  many  instances  vehicles  could  be  used  for 

movements  from  "Secure  to  Secure"  releasing  the  CH-47  for  other  missions 
resulting  in  more  cargo  and  troops  moved  at  less  expense. 

(c)  Recommendation:  That  vehicles  be  utilized  when  possible 
for  cargo  movement  between  two  secure  areas. 

(d)  Command  Action:  N/A 

d.  Organization:  N/A 

e.  (C)  Training: 

(1)  Personnel  extending  in  RVN  are  not  trained  in  the  slots  they 
are  extending  for. 

(a)  Observation:  Personnel  extending  their  tours  in  RVN  for 
door  gunner  slots  do  not  have  training  in  the  operation  of  the  M-23  system. 

(b)  Evaluation:  Door  gunners  must  have  sufficient  training  in 
the  operation  and  care  of  the  M-23  system  to  effectively  employ  the  system 
and  to  insure  the  system  is  operational  at  all  times. 

(c)  Recommendation:  That  personnel  extending  for  door  gunner 
positions  be  required  to  have  the  proper  training  in  M-60  machine  guns  prior 
to  being  assigned  as  door  gunners. 

(d)  Command  Action:  Unit  submitting  this  request  is  currently 
training  on  the  employment  and  care  of  the  M-23  system. 

(2)  Instrument  Training: 

(a)  Observation:  Aviators  are  arriving  in  Vietnam  with  expired 
Tactical  and  Standard  Instrument  Tickets. 

(b)  Evaluation:  Although  this  Battalion's  flying  is  conducted 
under  VFR  conditions  there  are  occasions  where  aircraft  inadvertently  go  IFR 
and  aviators  must  have  the  ability  and  training  necessary  to  handle  this 
situation.  There  are  instances  where  our  aircraft  are  sent  on  TAC-E  missions 
in,  at  best,  marginal  weather.  Considering  the  monsoon  season,  character¬ 
ized  by  low  ceilings  and  heavy  rain  showers,  and  the  terrain  in  11  Corps, 
the  increased  need  of  an  instrument  program  is  apparent. 

(c)  Recommendation:  That  an  instrument  program  be  set  up  in 
Vietnam  enabling  aviators  to  renew  instrument  tickets. 
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AVBACB-EC  9  November  1969 

SUBJECT:  Operational  Report  of  268th  Aviation  Battalion  (Combat)  for 
Period  Ending  31  October  1969,  RCS  CSFOR-65  (Rl)  (U) 

(d)  Command  Action:  This  unit  is  presently  participating  in  a 
program  to  renew  expired  Tactical  Instrument  Tickets  and  Standard  Instrument 
Tickets . 


f.  Logistics: 

(1)  Wreckers  for  CH-47  units: 

(a)  Observation:  TOStE  1-258G  as  modified  by  MTO&E  deleted  a 
long  boom  wrecker  line  #X60696  and  added  a  short  boom  wrecker  line  #X63229 
for  all  CH-47  companies. 

(b)  Evaluation:  The  present  authorized  wrecker  will  not  extend 
its  boom  to  the  sufficient  length  required  to  remove  and  replace  aft  rotor 
heads,  blades,  vertical  shafts,  and  transmissions  due  to  the  height  of  the 
helicopter  which  is  approximately  18  feet  high. 

(c)  Recommendation:  That  line  #X63229  be  replaced  by  a  long 
boom  wrecker  line  #X60606. 

(d)  Comnand  Action:  A  recommendation  to  make  this  change  to 
present  MTO&E  is  being  processed. 

(2)  Insufficient  Electrical  Power: 

(a)  Observations:  Numerous  power  failures  are  experienced 
throughout  Phu  Help  Army  Airfield. 

(b)  Evaluation:  PA&iE  is  unable  to  furnish  sufficient  power  to 
maintain  adequate  operation  of  all  facilities  requiring  electrical  power, 
causing  high  break  down  of  electrical  equipment  particularly  teletype  mach¬ 
inery.  There  are  no  provisions  or  equipment  available  for  back-up  power 
sources . 


(c)  Recommendations:  That  additional  generators  be  made  avail¬ 
able  to  PA&E,  these  generators  would  provide  the  additional  power  needed  and 
serve  as  back-up  equipment  where  power  failures  occur. 

(d)  Command  Action:  This  problem  has  been  discussed  with  PA&E 
along  with  a  representative  from  USACAV  Engines  Section.  Action  has  been 
taken  to  replace  faulty  wiring  by  sections  for  more  efficient  distribution 
and  minimize  line  loss. 

(3)  Logistical  Support  to  Phu  Help: 

(a)  Observation:  The  TUDET  Headquarters  and  its  units  which 
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AVBACB-EC  9  November  1969 

SUBJECT:  Operational  Report  of  268th  Aviation  Battalion  (Combat)  for 
Period  Ending  31  October  1969,  RCS  CSFOR-65  (Rl)  (U) 

furnished  logistical  support  to  units  at  Phu  Heip  began  to  relocate  in  June 
1969.  This  relocation  caused  a  decrease  in  available  support  to  units  re¬ 
maining  at  Phu  Heip.  The  support  most  affected  was  in  Class  II,  IV,  and  IX. 
Class  1  dropped  to  minimal  support. 

(b)  Evaluation:  A  forward  support  area  detachment  replaced  the 
TUDET  Detachment  which  consisted  of  a  Direct  Support  Company,  a  Supply  and 
Service  Company,  and  several  allied  support  elements.  These  reduced  elements 
are  unable  to  furnish  the  same  type  and  amount  of  support  as  that  which  had 
previously  been  received  in  this  area. 

(c)  Recommendation:  Qui  Nhon  Support  upgrade  these  elements 
thru  increases  in  personnel  and  stockage  so  support  can  be  reestablished  for 
this  area. 


(d)  Command  Action:  Assistance  has  been  requested  from  higher 

headquarters . 

(4)  Aircraft  Intensively  Managed  Items: 

(a)  Observation:  CH-47  aircraft  are  being  grounded  a  consider¬ 
able  amount  of  time  because  repair  items  are  not  readily  available. 

(b)  Evaluation:  Minor  repair  items  such  as  pitch  change  links, 
generators,  voltage  regulators,  and  blade  dampers  are  not  available  immed¬ 
iately  when  required  and  have  to  be  requisitioned  from  the  direct  support 
unit  at  Qui  Nhon.  The  situation  faced  by  CH-47  units  indicate  a  "mission 
accomplishment  need"  for  "AIMl"  items,  not  only  for  minor  items  but  engines, 
blades,  transmissions,  and  rotor  heads  as  well.  It  has  taken  days  for  such 
items  to  reach  the  CH-47  units. 

(c)  Recommendation:  Authorize  units  without  co-located  Direct 
Support  units  to  stock  the  above  items  on  a  control  basis  of  one  each  for 
major  items,  engines,  rotor  heads,  etc.,  and  as  a  minimum,  2  sets  of  minor 
items  such  as  blade  dampers,  pitch  change  links,  generators,  etc. 

(d)  Command  Action:  At  present  the  CH-47  units  are  cannibal¬ 
izing  from  the  aircraft  in  PMP  to  keep  the  flyable  aircraft  mission  ready. 

(5)  Hydraulic  Test  Equipment; 

(a)  Observation:  A  lack  of  necessary  equipment  in  the  hydrau¬ 
lics  shop  to  fabricate  and  test  hydraulic  lines  exists  in  CH-47  units. 

(b)  Evaluation;  The  lack  of  hydraulic  line  test  equipment 
requires  the  lines  to  be  installed  on  the  aircraft  for  testing.  This  increases 
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down  tiirie.  If  the  line  checks  out  it  runiains  installed,  if  not  the  process 
is  repeated. 


Cc)  Hecomendation:  That  a  3000  psi  and  a  4000  psi  hydraxilic 
test  stand  be  nade  available  to  CHHIf?  units, 

(d)  Coi-iniand  Action;  Suggesting  unit  is  currently  preparing 

I'lTO&E  change. 


g.  Comunications: 

(l)  Telephone  Service: 

(a)  Observation:  Since  18  Septeuber  1969  the  telephone  service 
has  been  very  poor  at  the  Phu  Heip  Installation, 

(b)  Evaluation:  The  ISr-’/th  Couauni cations  Squadron  (USnF)  has 
not  accepted  conplete  responsibility  for  the  Phu  Heip  telephone  service. 

The  26"!  st  Signal  Coupany  has  relinquished  their  responsibility,  consequently 
the  Phu  Heip  Installation  has  no  one  to  repair  telephone  service, 

(c)  Reconmendation:  That  one  unit  be  Miado  responsible  for  the 
telephone  systen  at  the  Phu  iieip  Installation, 

(d)  Cojxoand  action:  Higher  headquarters  has  been  inforned  of 

this  problen, 

h.  Material:  Wone 

i.  Other:  hone 
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1  vDT  am  1  ■] 

6o  Operational  Results 
7c  aircraft  Status 


Commanding 


7.  aircraft  availability 

— feyganieataicn 

Incls  1,  2,  4,  5  and  9  wd  HQ,  DA 
DISTltluaTIoR: 

7  cy  tc:  USaRV,  AVHGC-DST 

1  cy  to;  USaRPaC,  GPOP-DT 

2  cy  tc ;  1  st  Avn  Bde.,  iVB/iGC-^j 

cy  t: ;  I7th  avn  Gp  \.2bt),  iiVBaCB-SC 
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AVBAGd-SG  (19  riov  69)  1st  Ind 

SULJiiCT:  Operational  iteport  Letisons  Learned  of  268th  Aviation 
Battalion  (Combat)  for  Period  finding  31  October  1969, 
itCS  CSFOit.-65  (iO.)  (U) 

DA,  ILiAD(^UA..TBiLS,  17TH  A\^IAiIUN  GHOUP  (COi'iB/vl),  aPO  96210  25  November  1969 

TO:  Department  of  the  Army  (ACSFOK,  Da),  V.'ashington,  D.C.  20310 
Commanding  General,  I  Field  Forces  Vietnaia,  Ai'O  96350 

1.  (U)  This  headquarters- has  reviewed  the  attached  report,  considers 
it  to  be  adequate,  and  concurs  with  the  contents  as  sta-ted,  except  as 
indicated  below. 

2.  (C)  The  following  comments  and  i-ecomnendations  are  subiiiitted; 

a.  Subject  Heading:  I?eport  heading  should  be  corrected  to  read 3 
Operational  Report  Lessons  learned  of  268th  Aviation  Battalion  (Combat) 
for  Period  Ending  3I  October  1969,  CSi’'OR-65  (Rl)  (U). 

b.  Section  1.  Operations:  Significant  Activities. 

(1)  Paragraph  lb.  Page  1,  neplacements.  Concur  with  the  excep¬ 
tion  of  67  series  liOS.  Adequate  personnel  vdth  the  6?  series  IIOS 
are  available  (except  for  aircraft  technical  inspectors)  to  replace 
losses  prior  to  departure, 

(2)  Paragraph  lg(i),  Page  3,  Operations. 

(a)  Unit  combat  operations  presented  in  this  paragraph  should 
be  in  narrative  form,  iieforence:  17th  Aviation  Group  hossage 
AVBACB-8C  1009-69,  dated  U  Oct  69,  Para  2d(2). 

(b)  Operational  Plans  11-69  (incl  l)  and  12-69  (incl  5)  should 

be  omitted  per  paragraph  2d(2)  of  the  above  message,  'rnei' use  of  legal 
size  paper  is  not  appropriate, 

(3)  Paragraph  If  (a),  Pago  3,  Trainr-if^.  Training  paragraph  should 
read  Ih  (C)  Training.  All  subsequent  paragraphs  are  improperly  de¬ 
signated. 

(1)  Paragraph  If,  Pago  3,  Training;.  Training  not  reflect 
the  number  of  days  engaged  in  training,  ref  Paragraph  5(b)(1)(c), 

USARV  iicgulation  525-15. 

c .  Section  2,  Lessons  Learned:  Comraandor ' 3  Observations.  Eval¬ 
uations  and  lie corariendat ions. 


(1)  Par-agraph  2o(2)(c),  Pago  9,  Training.  Units  are  to 

14 


CONFIDENTIAL 


DOWNGRADED  AT  3  YEAR  INYttVALS; 
DECiASsmiD  Arm  12  years. 
DOD  M8  S2GG.1G 


CONFIDENTIAL 


AVBi^CB-SC  25  Jovembor  1969 

SUBJIiCT:  Operational  He  port  Lessons  Learned  of  268th  Aviation 
iiittalion  (Combat)  for  Period  Ending  31  October  J.969^ 
uCS  C8FOIi-65  (ul)  (U) 

conduct  instrument  training  programs  at  company.'-  and  battalion  level. 
The  17th  Aviation  Group  conducts  an  instruiaent  instructor  pilot 
coiiTsu  on  a  monthly  basis  to  train  company  and  battalion  instructor 
pilots  in  instruiflont  flying  procedures. 

(2)  Paragraph  2f(3)j  Pago  10,  Logistics.  The  17th  avn  Gp 
coordinated  with  the  19th  £cL,  593i^  General  Support  Group  and  the 
Qui  iihon  Support  Command  to  increase  the  supply  support  at  Pliu  Hiep. 
The  LSn  Commander  at  Phu  Hiop  stat®s  that  the  Qui  Jhon  Sup^ ort 

Corni  and  has  plans  to  activate  a  self-service  sup;ply  center  and  in¬ 
crease  the  LSA  strength. 

(3)  Paragraph  2f(4),  Pago  11,  Logistics.  Non-concur.  UL.iiLV 
itcg  7IO-I,  Para  3  governs  the  authorized  ruioair  parts  stockage, 

(4)  Paragraph  2g(l)(c),  Page  12,  Comnunlcations .  The  21st 
Signal  Group  has  also  boon  advised  of  this  problem  and  has  directed 
the  41st  Signal  Bn  to  maintain  the  cable  sj-stem  at  Phu  Hiep  until 
the  responsibility  for  maintenance  is  resolved. 

FOh  THl  C0iiAI©Sil: 


liAi'CC  L.  Tb  .  Ii^S 
OPT,  iJ3A 
Adjutant 


CF: 

268th  A.8(G) 
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AVFA-GC-hloT  (y  I'Mov  69)  Ad  Ind  (U) 

SubJiiUT;.  Oparationai  Report  of  268th  Aviation  Battaiion  (Combat)  for 
Period  Ending  31  October  1969,  RC3  C3F0R-65  CR2)  tC) 

DA,  headquarters,  I  Field  Force  Vietnam,  hPO  963 5o 

TO:  Commanding  General,  1st  Aviation  Brigade,  iU"0  96334 

1.  (Li)  This  headquarters  has  evaiuated  subject  ORLL  and  fonvarding 
i;d,orse!uent  and  concurs. 

2.  (U)  Refei'ence  para  2g(l):  Detailed  information  on  ohe  telephone 

coramani cations  problem  at  Phu  Kaip  was  forwarded  zo  on  V  hov  6V, 

As  a  result,  the  Ist  Signal  Brigade  assumed  the  responsiui'lity  for 
telephone  maintenance  service  until  an  agreement  can  be  reached  between 
aFGS  and  CSA£iV.  As  of  this  date,  service  has  been  restored  to  all  units 
at  Phu  Heip. 

FUR  'iliB  GOMi’-iAI'JDiDc; 


\LT  ago 


GFj 

1  -  CO,  17th  Avn  Gp  (Gbt) 

1  -  CO,  268th  Avn  Bn  (Cbt) 


AvjAGC-0  (y  A'W  69)  5^-i  :..nd 

GUAJ.  A'J:  Opc;mAionai  ilcpoii:  of  26uth  A^'t  salion  (Coi.ibat ;  for 

Period  Andin.'-j  31  October  19^9  Ob  OAi'\jiI-65  (-il;  (U) 


a:.,  IbT  AVIATIOI,  BillOAbJ,  APO  96304 


IS  nr 


O 


‘A1:U:  ConuitindiuG  Gcncitil,  Uiritod  d'jatoo  Ana;/  /iciiaaja,  ..TAA':  .A; ..GC-^.A', 

^0  96575 

Gomx'.ndcr-in-Chicf,  United  Gtateo  Am;,'  Paciiic,  AlVlf;  GPeP-AA , 

A.'O  96550 

PO;  Accic'jant  Chief  of  Ctaff  for  i’orce  i)evolOT)racnt,  dcpartMcs'it  of  Aie 
Amy,  b'aci'.irx'jton,  D.C.  203IO 

1.  AiA-c  lieadquartero  ban  revicuod  aubjoct  rcpoa.’t  anl  cijncui’r;  -..'ith  the 
eoutenta  ao  indorood  or-cept  as  noted  boloi;. 

2.  'VliL;  follo\;in;;-;  additional  coraionts  are  coueidorod  pertinent: 

Paragraph  lb,  page  1,  diocussee.  replacei.iento .  iji  enlist exl 
asr.;i;;ncd  strength  of  and  rcplaccncnts  a^/rivin^;  before  the  rotation 
of  the  individuals  they  are  to  replace  is  considered  nonnal.  hcplaccracn'js 
rcjcoived  by  the  bri.jade  arc  allocated  to  groups  for  fui'ther  assignraent  to 
battalions*  Ac  of  27  llovonbcr  1969,  the  i7th  Avi'.'.tion  Group  (^oiabat) 
strength  i'ipures  for  IIOS  choi't'-gos  listed  by  the  260th  *.via.;ioji  I3attalion 
(Gorabat )  wore  as  follov/s: 


AOS 

DAGO  AIIV 101  r 

AUTII 

*  m*'  T/  V  r  ,r  N, 

.iijkj  j,LrA.*jL/ 

05 

00 1 

116 

75 

11 

iin;Ai:pAy/.AiiiOh 

467 

474 

67 

2940 

3126 

60 

ArAGPAj’'r  GoiPoiiGirf 

AP12I  458 

431 

71 

.■ijAIlIIhPwifIGU 

519 

421 

72 

GOA  GJl^AA  OfUS 

11 

10 

76 

CUTPAY 

462 

320 

94 

POOD  GAAVIOA 

256 

105 

!Q  UAUiV 

is  av/are  of  these  si 

iiortagec  and  necessary  action 

'easible, 

is  being  taken  to  alleviate  this  s 

dtu/'-tion. 

the  er.tent 


b,  Pai’agraph  2a(l),  page  7»  discuss-.-s  utilisation  of  person, :ol  in 
iJDJ'c  05c  (liadio  Poletype  Opeix'.tor)  and  7'^  (Gooi./onication  Center  Opocial- 
ist )  in  iocitions  other  tlian  their  duty  l.OS.  Directives  concerning  the 
utilisation  of  college  gradu/itec  are  not  intended  to  divert  iiiglilv  trained 
and  cAillod  rainnov/er  resources  to  other  pojiitionr:  r.ieroly  because  they  are 
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iV;Ta;.cKj-o  ^  18  DEC  196^ 

GT]13J..',Ci' ;  0^)G:.'ati  .'nal  iteport  of  2wBth  Aviation  jattalion  (Coi.ibat )  for 

?(,'rio:.  '-nflin^j  pi  October  1^69,  AC.  ClilX^A— (la )  (U) 

GollCAO  rvcn  tl-TtX'u  ■  ■  Cj  *  In  into.'  rotiu;;  in.n.!.y  ■■.olicy  conc!.  rn'.n, ;  poreonaol 
ii'innAuncnt ,  ccaru I'uidci'o  :.u;ijt  do  by  th.o  need:.;  of  the  aoivico 

and  consider  tliio  criterion  ■\'‘,r;‘j.»ount  in  ut ilia, in;;  the  ocroonacl  rccourcc.; 
aa;-a:;nccl  to  tho'm.  Para;;naph  p,  2d  Indoroi.’nont  by  bd  Ua,AY  ■  r^tc.!  2[)  .nvtiat 
l^uO  to  DA  letter,  cubjcct:  Guidance  for  Uti'^-ication  of  Collo;;o  Cra'Caat- a, 
dated  29  July  19o0  ctatec:  "Unite  to  uaicli  these  nen  are  ao;.;i;;nod  arc 
r  sponsible  for  tlic  assi;;nmont  and  utilisation  in  the  primary  liLlitary 
Occupationed  'Cpecialil;y, ..." 

c«  Paiayrap.,  2a(2),  ■,a.,;e  8,  discusses  upyradiiv;  Motor  .yjeants  fra.i 

n‘p  to  U6.  Concur,  A  recent  survey  of  this  coi.i; and ' s  Cldil  rorn'll;:;  reve:.’.!:.! 
tlirt  ap- ■roxinr.-.toly  44'.  of  'the  units  inspected  reccivo'  unsatisib,ctory 
r-'-tinys  in  i.iotor  vehicle  naintcnaucc  and  vcliiclo  i.>e.intcno,noc  ;,i:'.n;.:,  cMv.nt . 
It'.norioncc  pained  by  the  uppiadiny  of  tlio  notor  serpcai'i:;  iron  CGT  .dp  to 
GCG  A6  v/ould  Measurably  incroa.s.o  the  readiness  .osture  of  t'ais  coinanl. 

d.  Paragraph  2f(l),  pipe  10,  discusses  the  need  for  a  loa;  boon 
oToclior  in  GK-47  units.  A  letter  request  v/as  subuitted  ro  hV.  j  idiV  by 
tiiis  headq'Jarkors  on  9  UeccMbor  I969  requostino  equionont  and  porsoniol 
chc-noes  for  GII-47  units,  ‘ihe  recon.  iondat ion  for  a.  Ion;;  been  •..'..■ccl-.or  './as 
incl\aded  in  thin  roquest, 

0,  Partipraph  2f(2),  nape  10,  adircsse:-.  insufficient  electrical  po’./or 
at  Phu  Ileip,  A  definite  electrical  problem  e:;i;  ts  /it  Ph.u  Ileie  Ar.iy  Airfield 
\/hioh  is  caused  ..ainly  by  an  excess  of  uns-utho ..•isod  equipment  and  electri¬ 
cal  connections.  I'ho  Installation  li'UTuacor  at  Phu  boip  ste.ted  that  ts.e 
2b0th  Aviation  Battalion  (Combat)  iiad  appro;-: in- tcly  seventy  miauthorisod 
air-conditioners.  The  overall  electrical  system  is  vjroducino  a  sufficient 
amount  of  electricity  to  po\;er  all  tli'.-  authorized  equipment,  but  un-.uthor- 
ised  equipment  tos  produced  overloaded  conditions  and  the  system  fails 
frequently.  The  Installation  innaper  has  submitted  a  request  to  U.^A.;J  .V 
to  up-pradc  the  interior  and  c:;tGrior  v/irin;;  in  the  26bth  Aviation  Battal¬ 
ion  (Combat)  area  ^;hich  will  ii.tprove  the  situation  considerably.  The 
v/ork  request  is  priority  two  beliind  a  ■.:ivinQ  Vl{>  ;radc  at  binh  lioa  vdiich  is 
to  bo  completed  pi  December  I969.  A  Dj  Porn  1591  ic  also  boiiif;  prepared 
to  request  a  central  power  plant  for  the  ontii’e  ins  t;. Hat  ion.  The  criti¬ 
cal  coimtry-\/i'!.e  shortupe  of  •  .loi’atorr;  'iri-'cludes  i'.iL  ir  bein,-;  is.  ucd  for 
back-up  po\/Gr.  If  available,  pc/nomtorc  sheulu  ’oi  us /d  a.’  b-.c..-u,- 

jOMQj  for  any  eqv.ipmont,  v/hich  must  be  operated  iiur.in.j  .o'..".  ”  'ul'i ‘os. 

f.  Para£;raph  2f(3)f  pa.-'c  1  ,  addreseos  lo;;i:'r’-io  .1  ;:u  port  problem-;  s.t 
Phu  lloip.  Concur  in  nrlaci  lal  if  tao  "cq  -.ir  pi.h  nk  'till  0.  is.ks,  T!'is 
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(Cor.iuc 
(.2)  (U) 


UorxUiu;  rtors  liac  inforiaally  contacted  the  Ir  t  Lo,-jic  o  oal  ConiiicJid,  .-.Oof,, 
for  Oxipply  \;iio  in  turn  contacted  the  Qui  ilium  Oepport  Ooi.i  and  who  otatod 
that  the  qu-.lity  of  eimport  rendered  i:iay  liavc  dccreanecl.  dva'in/j  '  oorqani- 
nation  of  the  oupport  cloi.iont:;,  but  they  iiave  not  receive-  coi.iplainto 
concemin^d  lack  of  oeipport  fron  the  unite  iii  liiu  lieip.  lioither  t.  ic 
hoa-  qui’.rterc  nor  the  17th  Aviation  Group  (Conbat )  hao  receiv'd  a  rceuect 


fo; 


oiotimeo,  The  lest  Loair;tic.-  1  Goimand  ic  re'vie'.;ln,'; 


nil 


overall 


support  at  Qui  llhon  v;ith  the  objective  of  improving;  cuetoner  service* 

G*  Para^rapii  2f(/. ),  pa.;;o  11,  discusses  stock  of  idreraft  Intensively 
Ilana-'-.-d  Itorus  (Alld).  Concur  with  the  recoirii.iondation  td’.t  c-.vi'.;,tion  umits 
\7itiiout  collocated  direct  suppoii  unit;;  be  authorized  to  stoci:  A  LI 
items,  but  on  a  ver;'  r.;clcctive  basis,  v/ith  tiic  quiuitity  to  bo  detcri;;.’ n-.d 
by  ave.ilability  and.  dollc.r  co:.;t«  IIeadqui.-,rters ,  1st  .-.viation  Briy.ado  is 
maldn;;  a  study  of  this  subject. 

h,  Poracro.ph  2f(9)>  ps.ye  11  addresses  a  lad:  of  cqui-inent  for  fabri¬ 
cation  tost  of  hydraulic  lines  in  011-47  'unite,  ‘i'ho  t'.stiiqj  of  liydraulic 
line:;  with  the  use  of  a  hydraulic  test  s'l;  nd  is  unautliorisce  .  TL  39-o-C9“7> 
paye  40>  paragraph  ICd,  Au,  ust  1966,  subject:  Amy  ..viator  laintenanco 
Lnyinecriny  danual  (Cliop  practices),  contains  specific  iiistmctions  and 
lists  'Lie  equipment  necessary  for  assembly  of  aircraft  hiyh  prcs.surc 
hosGs;  ''o'./evor,  this  hoafquaiiers  concurs  in  the  rocoi.a.iendation  and  cor.xtmd 
action  takcii.  'Jhe  hydraul.ic  test  stand  is  req,uired  o.t  oryanizavional 
level  to  apply  norml  system  prccsu're  (not  live  tests)  on  aircraft  assoi.i- 
blics  and  subasser.iblies. 


i.  Paray  apU  2g(i),  p^-yc  12,  discujsec  poor  telephone  scrvic,;  at 


Phu  ..oiv). 


I’hc  1084th  Gort.;unications  rqu  .dron  (UOiil’)  installed  the  '’ial 
telephone  oicclismijc  at  Tuii'  Iloa  and  was  to  asstunc  responsibility  for  tele. -.i, one 
repidr.  The  1004t.h  ConuTtunications  Sq'uadron  lie  s  reftisod  to  accept  th.is 
respons.ibility  until  the  26lGt  0i,'jnal  Company  upyradcs  the  e  istiny  cable 
system.  On  approx imtely  12  November  1969  the  26lst  Oiyml  Company  '..’as 
directed  to  reassuine  telephone  repair  responsibility  until  fvirthor  notice. 
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AVHGC-DST  (9  Nov  69)  4th  Ind 

SUBJECT:  Operational  Report  of  268th  Aviation  Battalion  (Combat)  for 
Period  Ending  31  October  1969,  KCS  CSFOh-65  (R2)  (U) 

HiiAIX^UARTEKci,  UNITED  STATES  ARMY,  VIETNAM,  APO  San  Francisco  9e>375 

TO:  Commander  in  Chief,  United  States  Army,  Pacific,  aTTI\1:  GPOP-DT, 

APO  96558 

1 ,  This  headquarters  has  reviewed  the  Operational  Re  port -Lessons  Learned 
for  the  quarterly  period  ending  31  October  1969  from  Headquarters,  268th 
Aviation  Battalion  (Combat)  and  ccsnments  of  indorsing  headquarters. 

2.  Comments  follow: 

a.  Reference  item  concerning  “Enlisted  Personnel  with  MOS  050  and 
72B",  page  7,  paragraph  2a(l)and  3d  Indorsement,  paragraph  2b;  concur 
with  3d  Indorsement.  College  graduates  should  be  utilized  in  their 
primary  MOS . 

b.  Reference  item  concerning  “Technical  Inspectors",  page  8,  para¬ 
graph  2a(3)5  Concur  with  the  command  action.  A  theater  wide  shortage 
of  Aircraft  Technical  Inspectors  exists.  This  item  should  be  considered 
by  Department  of  the  Army. 

c.  Reference  item  concerning  "Instrument  Training",  page  9,  paragraph 
2e(2)  and  1st  Indorsement,  paragraph  2c(  Concur  with  1st  Indorsement. 
USARV  Regulation  95-25,  29  Aug  68,  requ:  s  unit  commanders  to  implement 
an  aggressive  and  continuing  instrument  aining  program  for  all  aviators 
under  their  command. 

d.  Reference  item  concerning  "Aircraft  Intensively  l“Ianaged  Items 
(AIMI)",  page  11,  paragraph  2f(4)j  1st  Indorsement,  paragraph  2c(3),  and 
3d  Indorsement,  paragraph  2g;  Concur  with  1st  Indorsement.  Nonconcur 
with  the  recommendation  and  3d  Indorsement.  AIMI  items  are  not  available 
in  sufficient  quantities  for  stockage  at  unit  level.  In  order  to  insure 
that  these  critical  items  are  available  to  fill  NOP^  requirements,  the 
Aircraft  Maintenance  Management  Center  (AMMC)  must  have  maxinivun  visibility 
and  control.  AIMI  stock  is  prepositioned  at  Direct  Support  Supply  Activity 
(DSSA)  level  when  adequate  quantities  are  available.  Procedures  for  re¬ 
quisitioning  AIMI  with  a  required  delivery  date  (RDD)  are  contained  in 
USARV  Regulation  710-1, 

e.  Reference  item  concerning  "Telephone  Service",  page  12,  paragraph 
2g(l);  1st  Indorsement,  paragraph  2c(4)}  2d  Indorsement,  paragraph  2  and 
3d  Indorsement,  paragraph  2;  concur.  Cable  rehabilitation  and  survey  is 
scheduled  for  completion  on  or  about  15  Feb  70,  at  which  time,  the  Air 
Force  will  assume  responsibility  for  the  cable  system, 

FOR  THE  (XMIANDER; 


Gy  fum: 
268th  CAB 
1 st  Avn  Bde 


GPOP-IJT  (9  Nov  69)  Sl’.h  Ind  (U) 

SUBJECT:  Operational  Report  of  HQ,  263th  AviaLion  Battalion  (Combat) 

lor  Period  Ending  31  October  1969,  RCS  CSFC'a-C5  (R2)  (U) 

HQ,  US  Army.,  Pacific,  APO  San  Francisco  96558  27  JAN  1970 

TO:  Assistant  Chief  of  Staff  for  Force  Development,  Department  of  the 

Army,  Washington,  D,  C.  20310 

This  headquarters  concurs  in  subject  report  as  indorsed. 


FOR  THE  COMMANDER  IN  CHIEF: 
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